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Not to innovate is the single
largest reason for the decline

of existing organizations.

- Peter F. Drucker, Management: Rev. Edition




Forget the Renaissance, the
Enlightenment, and the

Industrial Revolution—ours is
the golden age of innovation.
- Gary Hamel, What Matters Now




Imagination is more
important than knowledge.
Knowledge is limited.

Imagination encircles the
world.
- Albert Einstein




Seven Rules for
Creative Workers

s ——— 4. Seek Diversion

1. Find Many Ideas 5. Execute Your Ideas

2. Generate Many ldeas 6. Appreciate Mistakes

3. Make Connections 7. Learn From Failure




{

https://www.flickr.com/photos/ironaldlee/4479381576



https://www.flickr.com/photos/jronaldlee/4479381576

“Good artists copy;
great artists steal.”

‘ hitDS://;IVWW.flickr.;:om/photos/nglklm/48051 ‘,
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https://www.flickr.com/photos/nglklm/4805137133/

nnovation conmicis WITh
xploitation

|2-5-2014 The Origin of Wealth,
7,340

reativity vs. knowledg

'9-3-2013 "It is in fact the
liscovery and creation of
wroblems rather than any s
nowledge, technical skill,
raftsmanship that often sq
reative person apart from
n his field."Read rmore at |
348 To Sell Is Human, Da

ransformational change to
* 15t century management

H7-8-2012 twenty-first-century
ompanies will be managed

lifferently than twentieth century

irms-especially in their appreach
o leadership, learning, and
ommitment. Getting there from
1ere, or so the consensus runs,
vill require change that is
ransformational, discontinuous,

Jarticipatory organizations

|4-4-2015 the most innovative
-ompanies in the twenty-first
-entury have transitioned from

Eiplorgalion ddays ¢ Iinnovation

19-2-2014
http:/fwww.noop.nl/2014/02/in...

people should work alone
when creativity matters,

27-8-2012 Studies have shown
that performance gets worse as
group size increases: groups of
nine generate fewer and poorer
ideas compared to groups of six,
which do worse than groups of
four. The "evidence from science
suggests that business people
must be insane to use

intentional workspace design

14-4-2015 be intentional about
your workspace. For most
oraanizations. space is their

Inere s o Roint tninking
outside the box if you don't

4-2-2014 There's no point
thinking cutside the box if you
don't act outside it as well.

IEM study: 21st century for
creative workers

22-3-2012

boundary conditions

14-4-2015 A few boundary
conditions can spur more
creativity. not less.Read more at

TG LILITT 1o TEd S S

14-4-2015 good ideas are not
encugh. Careful planning is not
encugh. The organizations,
communities, and nations that
thrive are the ones that initiate
action, that launch rapid
innovation cycles, that learn by
deoing as soon as they can. They
are sprinting forward, while others

For example, this presentation

is created from 2880 notes and
15 books.

of people see unlocking creative

Steve Jobs, Walter |saacson

27-2-2015 "Here's to the crazy
ones, The misfits. The rebels. The
troublemakers. The round pegs in
the square holes, The ones who
see things differently.” It felt as if
lobs were back with them, earnest
and emotional, describing
himself. “They're not fond of
rules, And they have no respect
for the status quo. You can quote

people in cities are more

18-4-2015 as cities get bigger,
they generate ideas at a faster clip.
This is what we call "superlinear

IMUre 2ENeryy N LredUviLy 1T
a meritocracy

14-4-2015 in working with
colleagues or on a team, we've
found that if tearn members
believe that every idea gets fair
consideration, and that a
meritecracy allows their proposals
to be judged across divisional and
hierarchical lines, they tend to put
all of their energy and their

gamification as part of

9-4-2015 In 2011, the research firm
Gartner predicted that by 2015 50
percent of organizations would
“gamify” their innovation
processes and that by 2014 at least
70 percent of the two thousand
largest global cornpanies would
have at least cne "gamified
application” as part of their
marketing efforts.Read more at

Amazon Kindle: Your

25-8-2014 A study by the Federal
Reserve Bank of Philadelphia
found that as the working
population in a given area
doubles, productivity (measured
in this case by the rate of
invention) goes up by 20%. This
finding is shown in study after
study. If you're interested in going
deeper, take a look at this recent

key to growth is innovation

14-4-2015 Most businesses today
realize that the key to growth, and
even survival, 1s innowvation.Fead

EVET yUTIE oTNUUIY e Lhedlivie

14-4-2015 The world needs more
creative policy makers, office
managers, and real estate agents.
Whatever your profession, when
you approach it with creativity,
you'll come up with new and
better solutions and more
successes.Flead more at location
203 - Creative Confidence, David
Kelley, Tom Kelley

we call them smart creatives

26-3-2015 When we contrast the
traditional knowledge worker with
the engineers and other talented
peocple who have surrounded us
at Google over the past
decade-plus, we see that our
Google peers represent a quite
different type of employee. They
are not cenfined to specific tasks,
They are not limited in their

Amazon Kindle: Your

25-8-2014 A more open,
perrmeable system is more
connected to its environment.
Making your systerns more
permeable is ancther way to invite
more energy and ideas into the
company.Read more at location
3905 The Connected Company,
Dave Gray

system for creativity

14-4-2015 The most creative
companies we know have built a
structure for encouraging creative
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And this popular
Management 3.0
game was inspired

by the work of:
MO\{mgt Deci & Ryan
| Mo 1V3 L , Daniel Pink

Steven Reiss

and probably




sel /5899036457/

Stealing and tweaking,
or the “Mojito Method”



https://www.flickr.com/photos/edsel_/5899036457/
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https://www.flickr.com/photos/ironaldlee/4479381576



https://www.flickr.com/photos/jronaldlee/4479381576



https://www.flickr.com/photos/globetrotteri/5348784333

The only way to have a
good idea is to have a lot

of ideas.

- Linus Pauling, 2x Nobel Prize winner




For example, I failed with almost
all my business models. Butthe | —
practice made it worth it. |
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No brainstorming! Great
innovations are rarely
conceived by committees.

www.flickr.com/photos/leehaywood/6563902327


https://www.flickr.com/photos/leehaywood/6563902327/

&4 Creative workers make and trash a lot of crap.
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https://www.flickr.com/photos/globetrotteri/5348784333
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https://www.flickr.com/photos/15609463@N03/8579590420/
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There is no wisdom of the crowd.
There is wisdom of someone in
the crowd.

- Steven Johnson, Where Good Ideas Come From

https://www.flickr.com/photos/scott-s photos/12712204375/



https://www.flickr.com/photos/scott-s_photos/12712204375/

Crowds have always
gathered to discuss
art and science.



https://www.flickr.com/photos/dalbera/7350958734/
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For example, I travel around
as a speaker. But others can
connect locally or virtually.




Improve your ideas through
discussions in groups, tull of
appreciation and criticism.
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https://www.flickr.com/photos/15609463@N03/8579590420/




Find new perspectives
in ordinary things.




Find new perspectives

in ordinary things.




Find new perspectives
in ordinary things.




Unfocusing is
great for creativity.
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https://www.flickr.com/photos/veisto/2414326681/



https://www.flickr.com/photos/veisto/2414326681/

I think it’s very important to be idle...
people who keep themselves busy all

the time are generally not creative.
So I am not ashamed of being idle.

- Freeman Dyson




Switching between
projects is allowed.



https://www.flickr.com/photos/katsrcool/14692571520/

Creative workers take time to unfocus.
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https://www.flickr.com/photos/51009184@N06/12329893045

I have done some
crazy experiments.



https://www.flickr.com/photos/stuart_spivack/2965198073/
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https://www.flickr.com/photos/jetheriot/8201853884/

But ideas are easy.
Action takes courage.


https://www.flickr.com/photos/zillay/6044523779/

There’s no
point in
thinking
outside the
box if you
don’t act
outside it

- -




Execution forces you
to discover the details.
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https://www.flickr.com/photos/generated/2056145757/
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Creative workers always run experiments.

e Nigas, v WiEg ¢ T

~ | 5. Execute Your I[deas [ '
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https://www.flickr.com/photos/51009184@N06/12329893045




\ https://www.flickr.com/photos/armydre2008/2536553703 |

Many things are
invented accidentally.



https://www.flickr.com/photos/armydre2008/2536553703

Many things are
invented accidentally.


https://www.flickr.com/photos/travisgoodspeed/5227334210

Many things are
invented accidentally.



https://www.flickr.com/photos/dlytle/5947717137

FAILURE

A

MISTAKES EXPERIMENTS PRACTICES
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Pay better attention to the
mess around you. The
noise may hide a surprise.
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https://www.flickr.com/photos/mr t in dc/3396791200

7. Learn from Failure



https://www.flickr.com/photos/mr_t_in_dc/3396791200

Many things failed

despite expectations.
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https://www.flickr.com/photos/aero_icarus/4704923538

Many things failed
despite expectations.



https://www.flickr.com/photos/aero_icarus/4704923538
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https://www.flickr.com/photos/jbid-post/8961913682/

FAILURE

MISTAKES EXPERIMENTS PRACTICES
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Sometimes my good
practices fail as well.
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https://www.flickr.com/photos/mr t in dc/3396791200



https://www.flickr.com/photos/mr_t_in_dc/3396791200

Seven Rules for
Creative Workers

s ——— 4. Seek Diversion

1. Find Many Ideas 5. Execute Your Ideas

2. Generate Many ldeas 6. Appreciate Mistakes

3. Make Connections 7. Learn from Failure




One recent IBM survey of more than
1,500 CEOs reports that creativity is the

single most important leadership
competency for enterprises.
- Tom & David Kelley, Creative Confidence




They are not knowledge workers,
at least not in the traditional sense.
They are a new kind of animal, a

type we call a “smart creative,” and
they are the key to achieving
success in the Internet Century.

- Eric Schmidt, How Google Works




Seven Rules for
Creativity Managers

4. Make No Predictions

1. Nurture Diversity 5. Update the Workplace

2. Create Markets 6. Change Constraints

N\\\\\

3. Rely on Merits 7. Open Boundaries
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https://www.flickr.com/photos/jronaldlee/4479381576
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f/ Creativity managers favor coopetition in networks.
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https://www.flickr.com/photos/pictureclara/7197100538/
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https://www.flickr.com/photoSilayegray/5713611646


https://www.flickr.com/photos/davegray/5713611646
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ty managers work the environment.
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https://www.flickr.com/photos/ligthelm/15940408716



https://www.flickr.com/photos/rayandbee/5915158402
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Creativity managers connect instead of protect.
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https://www.flickr.com/photos/miran/4709821644/

Seven Rules for
Creativity Managers

4. Make No Predictions

1. Nurture Diversity 5. Update the Workplace

2. Create Markets 6. Change Constraints

N\\\\\

3. Rely on Merits 7. Open Boundaries
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Steve Jobs, founder of
Apple and Pixar, was asked,
“How do you systematize

innovation?” His answer
was, “You don’t.”
- Scott Berkun, The Myths of Innovation




When | speak to CEOs, the question they most
often ask is “How can | make my company more
innovative?” [...] [We should be] excited by the

challenge of designing new products, [but] even
more excited by the challenge of designing the
organization itself.

- Tim Brown, Change by Design




Seven Rules for
Creative Workers

s ——— 4. Seek Diversion

1. Find Many Ideas 5. Execute Your Ideas

2. Generate Many ldeas 6. Appreciate Mistakes

3. Make Connections 7. Learn from Failure




Seven Rules for
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4. Make No Predictions

1. Nurture Diversity 5. Update the Workplace

2. Create Markets 6. Change Constraints
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QHING THE CREATIv ¢
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S| CREATIVITY, INC.
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Py y 'l; A OVERCOMING THE|UNSEEN FORCES THAT
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How Today’s Use
Continuous Innovation to Create
Radically Successful Businesses

‘When'
New Technologies
Cause Great Firms

tO Falli

CLAYTON™M. CHRTSTENSEN

O

How Google Works

Eric Schmidt & Jonathan Rosenberg

T

“The nakedfruth about innovation
is ugly, funny, and eye-opening, bud it
sure isa't what most of us have come to

bedieve, With » Berkun sets us
free to try a0l change the world, ™

B Doy hinmmeaki; sekbor ot

The Art of the Srwt

The

Myths of
Inhovation

Scott qu’kun

Expanded and rinised

O'REILLY"

S

with foer new chapters

WREATIVITY

FLOW AND THE

PSYCHOLOGY

OF DISCOVERY

AND INVENTION
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Inspirational

OrHsoOr

The Seven Patter;
of Innovation

HOW DESIGN THINKING
TRANSFORMS ORGANIZATIONS
AND INSPIRES INNOVATION

CHANGE

TIM BROWN

THE
CONNECTED
COMPANY

DAVE GRAY

Author of Gamestorming, SYP, Dachis Group
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